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CABINET MEMBER UPDATE
Overview and Scrutiny (Children’s Services and Safeguarding)

28 September 2021

Councillor Portfolio Period of Report

Mhairi Doyle Children’s Services 
(Social Care)

September 2021

Children’s Services continues with pace on their Improvement Journey, following the   

improvement notice which was issued by the Department of Education (DfE) in June 

2021. The Improvement Board has convened on three ocasions and is held monthly. The 

Board is Independently chaired and is attended by both Lead Members, Councillor Doyle 

and Councillor Roscoe, and by key statutory partners for Health, Police and Schools. 

The board shares and scrutinises improvement activity across the whole function of 

Children’s Services and the children’s workforce. An experienced DfE Advisor has been 

appointed, Clive Jones who attends the board and provides both support and 

independent evaluation of the improvement work. 

Following on from the series of staff workshops in June a more formal staff engagement 

group has been established to provide equal representation of frontline staff and their 

views. Representatives from this group also attend the formal board. 

The Improvement work is designed to provide long term sustainable change in quality 

and therefore runs wider than frontline social work practice with several workstreams 

designed to make children’s social care deliver greater capacity and responsiveness to 

the needs of children and families. Although it is early days, initial evaluation by the DfE 

advisor has been cautiously encouraging and recognised the accuracy of the diagnostic 

work and pace with which the workstreams are being progressed. There are plans in 

place for a range of peer review and evaluation work across the Autumn which will test 

out improvement and changes to quality. The improvement work also includes 

preparation for inspection.
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The Lead Members continue to have a full induction programme which provides 

opportunity to meet staff, service users and partners so that further triangulation of 

improvement can be made and so that there is a robust understanding of the complex 

issues for the service delivery.

As part of the workstreams there is a plan to remodel parts of the children’s structure so 

that children’s and family’s needs can be met more appropriately at an earlier stage and 

so that highly skilled social workers have the time and space to concentrate on quality 

direct work with families. It will also include investment in frontline staffing structures 

designed to reduce caseloads and increase staff support and practice quality.

 

An inspection of Cherry Road, our residential home took place in June 2021 and the 

findings were unacceptable. Immediate action was taken to suspend registration of the 

unit with the regulator and the home is no longer in use whilst a consideration of options 

for residential care and different models of care is considered in Sefton. 

 

In the area of Corporate Parenting, the Corporate parenting Board is adopting a 

champion model with key activity and task and finish projects to deliver outcomes and 

priorities for care experienced children. The Children in Care representatives, ‘Making a 

Difference’ has been involved in shaping these projects.  To this end some of the 

priorities will be met by the workstreams in the improvement work including more of a 

focus on our offer for Care Leavers and in-house fostering and Kinship arrangements. 

Sefton are developing a Fostering Friendly Borough agenda, designed to recruit, retain 

and support new and existing foster carers.

 

A further workstream involves workforce and organisational development across the 

whole workforce and not just social worker recruitment. We have had success in 

recruiting staff with strong improvement experience at middle and senior levels and we 

now have permanent staff in key positions at the frontline. There is a developing focus 

on continuous professional development which will form part of a Sefton offer for 

recruitment and retention. 
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Covid continues to shape some of our activity, including an increased demand for 

statutory services with children and families presenting with more complex needs than 

before the pandemic. In line with government guidelines we have continued to be more 

office based, taking appropriate measures for health and safety of our staff. Flexible 

working will still be used but investment has been made in new technology which allows 

‘in person’ and joint virtual hybrid meetings to take place, thereby allowing parents, carers 

and children to participate in meetings face to face with key professionals. 


